
C6NG TY C6 Prr,q.x xAy LAp CONG HoA xA HOI CHU NGHiA VIET NAM
rut ,q, rnItx Huf Doc tdp - iu do - Hanh phuc

so: .&J..xt--Hoqr
TP. HuA, ngdy 28 thdng 7 ndm 2020

BAo cAo riNn riNn euAN TRI cONG Ty NrtM ytT
6 th6ng nim 2020

Kinh stci: - Uy ban Chrimg khorin Nhir nudc

- 56 Giao dich Chrirng khorin ThAnh pt5 ffii Cni Uintr

- C6ng ty c6 phAn Xdy lip Thira Thi6n Hu5
- Dia chi: L6 s6 9 cludng Pham Vin Ddng, thdnh ph6 UuC, dnh Thla Thi6n Hu6
- Dienthoai:0234.3821510. Fax 02343.825152
- V6n cli6u lQ: 152.460.000.000 d6ng
- Md chung khoiin: HUB

I. Ho4t tlQng crfia D4i hQi ildng c6 d6ng:
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I 01/202O/NQ-
XL-DHCD

24/06/2020
Nghi quyOt Dai hQi d6ng thuong ni6n LAn thu
4, nhi6m kj,2016-2020. Cu th6:
- Th6ng qua c6c b6o c6o cua HDQT; Ban TGD; Ban
Ki6m so6t.
- Th6ng qua 86o c6o tdi chinh hqp nh6t ndm 2019vd
k6t quA ho4t dQng kinh doanh hqp nhAt dd duoc ki6rn
totin boi C6ng ty TNHH PwC ViCt Nam.
- ]hdng qua phuong rin phdn ptr6i toi nhuAn vd chi trd
c6 tric ndm 2019.
- Th6ng qua k6 hoach SXKD 2020 vd du ki6n phdn
ph6i lqi nhuan niLm2020
- Th6ng qua b6o c6o thir lao HEQT, Ban Ki6m so6t
ndm 2019 vd kC hoach thir lao I{DQT, BKS nim 2020
- Th6ng qua vi6c uy quy6n cho HDQT lua chon don vi
ki6m to6n BCTC ndm 2020
- Th6ng qua vi6c ph6t hinh c6 phii5u tlng V6n di0u lQ

c6ng ty.
- Th6ng qua vi6c Chu tich HDQT ki6m T6ng Gidm d6c
c6ng ty.
- Thong qua Don tu nhiem 0l Thiinh vidn Ban Kiim
soiit; b6u b6 sung 01 Thdnh vi6n Ban ki6m so6t thdi
gian d6n het nhiem ki 2016-2020.;,- Thoi gian chi tra c6 tuc: DHDCD uy quydn cho
HDQT quy6t dinh thoi gian chi tra co tuc lrong thoi
han kh6ng qu6 6 thrine kC tir nsAv t6 chuc Dai h6i.



II. HQi d6ng quin tri:

1./ Th6ng tin vi thdnh viAn HQi tling qudn tri:

2./ Hogt ilQng gidm sdt cfia HDQT ddi vdi Bdn Gilim ddc:

. Trong 6 th6ng cliu nitm 2020, HDQT cirng vdi Ban diiju hdnh hop 05 cu6c hop chung
(g6m: 0l cu6c hop truc ti6p vd 04 cudc hop trgc tuy€n) nhdm drinh giri tinh hinh thuc hi6n kd
ho4ch sdn xuAt kinh doanh. D6ng thoi IIDQT 116 c6 nhirng 1i ki6n chi dao truc ti6p, kip thoi
d6i voi Ban didu hdnh:

; HDQT gi6m s6t Ban didu hdnh tri6n khai, thuc hiQn Nehi quyiit cia DHDCD; c5c
Nghi quy6t, Quydt dinh cua HDQT;

HQi d6ng quin tri diinh gi6:

- Ban clidu hdnh da chri cl6ng di, xu6t cac kd hoaoh kinh doanh, k6 hoach tdi chinh,
cric du 6n lon vd gini phrip td chirc thgc hi€n; lAp phuong 6n t6 chirc, sip x6p nhdn sU nhim
ndng cao ndng lqc quin tri vd hiQu quA hoqt dQng cua c6ng ty trinh HEQT ph€ duyQt ldm cry sd
thUc hiQn.

- Kip thdi b6o crio di6n bi6n tinh hinh sri,n xu6t kinh doanh, tinh hinh tdi chinh vi <lAu

tu; chir d6ng, tinh hoat trong quA trinh di6u hdnh phu hqp vdi thuc t6 rung giai do4n kinh
doanh. D6i vdi nhtng vAn dd vuong mic. vuot thim quy6n Ban didu hdnh dOu xin y kii5n
HDQT trudc khi quyOt dinh thgc hiQn.

- Einh hj,, Ban didu hdnh ddu t6 chric hop giao ban d6 tri6n khai ciic nghi quyiit cira
HDQT vd chi d4o hoat d6ng sin xudt kinh doanh.

- Ban dii:u hdnh <16 c6 nhiiiu c6 ging, khic phuc kh6 khan, n6 lgc ho?rn thirnh nhi6m
vu sAn xu6t kinh doanh doanh, bio todn du-o. c v6n vd t[ng tru<rng bin vring.

3,/ Hogt ttbng cfia ctic tiiu ban thuQc HQi iting qudn tr!:
Kh6ng c6

4./ Ctic Ngh! quyAt/Quy^t dlnh crta HQi tling qudn tri:
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I L6 Qui Dinh Chti tich 26/4/2016 ) l00Yo

2 Dodn Hlu ThuAn Thdnh vi6n 26/4/2016 5 1000h

3 Ld T6n Phu6c Thdnh vi6n 26/4t2016 5 t00%

4 L6 Vdn Hdu Thinh vi6n 261412016 5 100o/o

5 Neuy6n Thi Thanh Huime Thdnh vi6n It4t2019 ) 100o/o
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Ngnv NQi dung

I Ngh! quy6t:

0l 0l,NQ-xL-
HDQT

28/0212020 Vd vi6c ch6p thugn cho c6ng ty CP Xny l6p Thna Thi6n Hu6
(HCC) ki hqp.d6ng mua ciic lo4i.hirng h6a do cic c6ngty con,
c6ng ty li6n kilt crla HCC sen xuit nhim phuc vu nhu ciu kinh
doanh nim 2020

02 02/NQ-XL-
HDQT

02/3t2020 Th6ng qua kli hoach t6 chric D+i h6i d6ng c6 d6ng thuong niCn

ndm 2020

03 03/NQ-XL-
}IDQT

t4/4t2020 Gia hpn thdi gian t6 chric D4i h6i rl6ng c6 tl6ng thuong ni6n nim
zo20

04 04/NQ-XL-
HDQT

26/st2020 Th6ng nh6t thdi gian t6 chfc Dai hQi d6ng c6 <t6ng thuong ni€n
nim 2020

05 05/'NlQ-XL-
HDQT

30/6t2020 Vd nQi dung cu6c hop HDQT ngity 231612020, g6m co

l. Th6ng qua c6c n6i dung tdi li6u trinh EHDCD thuong ni6n
ndm 2020.

2. Ph6 duy6t cric chi ti6u k6 ho4ch BSC nim 2020 cria c6ng ty.

3. Th6ng qua n6i dung C6ng vin cua HDQT rri loi tlai diin viin
HCC tai c6ng ty CP Frit Huc.

4. PhAn c6ng tli6u hdnh DHDCD thudng ni6n nZ;m 2020.

5. D6i v6i Eon <16 nghi miSn nhi€m m6t trong hai chric danh
tlang <luoc phdn c6ng thyc hiQn cta 6ng Ld Qu:i Dinh:
- Cin cu Khoirn 2. Di6u 2 - Nghi dinh s5 7ll2017,ND-CP ngdy
06.1612017 cia Chinh phri huong din vil qudn tri c6ng ty iip dung
d6i voi c6ng ty tlai chring c6 hi6u luc k6 tu ngiy 0118./2020 thi
Chri tich HDQT kh6ng tlu-o. c ki6m nhi6m chric danh T6ng Gi6m
d6c cria cirng 0l c6ng ty <lai ching. Tuy nhi€n, do chua c6 nhin
sg thay th6 vi. tri chric danh. Chrh tich HDQT ho[c T6ng. Girirn
al6c n6n H6i d6ng quin tri th6ng nh6t trinh Dai h6i d6ng cd ddng
thudng ni6n ndm 2020 ti6p tuc ph€ chu6n Cht tich HDQT ki€rn
T6ng Gi6m tl6c trong nem tdi chinh 2020.

II Quy6t tllnh:
01 0l/QD-xL-

HEQT
05/3/2020 Ph6 duy6t krit qun d6nh gi6 cric chi ti6u thqc hiQn SXKD ndm

2019 cia todn c6ng ty CP Xay lip Thia Thien Hud

02 02/QD-XL-
IIDQT

28/412020 Thay d6i nguoi d?i diQn phin viln crla HCC tai c6ng ty CP Gach
Tuynen Hu6

03 03/QD-Xr--
HDQT

04/512020 Phd duy6t 860 ceo tei chinh vi phdn ph6i loi nhl{n nim 2019
cia c6ng ty TNHH MTV D6u tu & Phet rrien Ha ting KCN

04 04/QD-XL-
HDQT

20/5t2020 Di€u chinh ngudi tlai di€n phAn vtin HCC tai C6ng ty CP Khai
th6c Dri vd XD Hudng Bdng

05 05/QD-Xr.-
HDQ'r'

25/s/2020 Di6u chinh nguoi tlai di€n phin va5n HCC tai C6ng ty CI) BE t6ng
vd XAy dung Thira Thi€n Hu6

06 06/QE-Xr.-
HDQT

30/6/2020 Giao chiti6u kti hoach SXKD n6m 2020 cho toen cdng ty
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1 tin v6 thdnh vi6n Ban soiit:
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du hop

Lf do kh6ng
tham dr1 hgp

I Nguy6n Thi Kim Phung
Truong

ban
29/lt/20t8 vt l00Yo

2 Nguy6n Chdu Trdn
Thdnh
vi6n

26/4/2016 lt l00Yo

, Trdn Htu Vinh
Thinh
vi6n

26/4/2017 t/t loqyo

4 Nguy6n Thi Thanh Binh
Thinh
vi€n

26/4/2016 t/t l00Yo

5 D6 Thi Thanh Thao
Thdnh
vi6n

24t6t2020 0 0
Tir nhiem Tv BKS
ti ngiy 24/612020

6 Nguy6n Thi Thanh Binh
Thdnh

v i6n
261412016 vt t00%

7 Luong XuAn Quli
Thinh
vi€n

241612020 vt l00Yo 86 nhi€m TV BKS
tu n5dy 241612020

III. Ban ki6m sorit:

ki6m

2.1 Ho4t d6ng girim s6t cua Ban Ki6m so6t cl6i v6i HEQT, Ban Giiim tl6c vd c6 cl6ng

H6i ddng quan tri <ld hodn thdnh c6c k6 ho4ch dA ra: T6 chuc thdnh cdng Dai hQi d6ng

c6 d6ng thudng niOn ndm2020; thay ngudi dai diQn v6n tai C6ng ty CP Gach Tuynen Hu5,

diAu chinh nguoi dai diQn v6n t4i C6ng fy CP I(hai th6c Dd vd XD Hudng Bing, di6u chinh
i . ^^nguoi dai diQn von t?i COng ty CP Be t6ng vi X6y dpg Thia Thi6n Hu6; giao chi tieu kO

hoach ndm 2020 cho toin Cdng ty; th6ng qua brio c6o tdi chinh qui I, quli II ndm2020.

Ban ki6m so6t thuc hiQn gi6m s6t Ban didu hdnh thuc hi6n Nghi quy6t cira DHDCD,

c6c Nghi quy6VQuyilt dinh cria HDQT vi thr;c hiQn nhiQm vs sin xu6t kinh doanh ndm 2020;

gi6m s6t thuc hiOn c6ng b6 th6ng tin theo quy dinh d6i v6i t6 chtc ni6m y6t; K1i ho.p ddng vdi

t6 chuc ki6m toritr d6c ldp sotit xdr BCTC 6 thring vi kiem toiin BCTC nim 2020. bao g6m

BCTC ri6ng va BCTC hqp nh6t; chi tri c6 tfc theo Ngh! quytit Dai hQi d6ng c6 d6ng thudng

ni6n ndm 2020.

3./ Sg phtii hqp ho4t clQng giira Ban Ki6m sorit d6i vdi hoat d6ng cria H6i ct6ng quin tri,

Ban <liAu hdnh:

Ban Ki6m soet da tham gia dAy dir ciic cu6c hop cua HDQT vd cAc budi giao ban cua

Ban didu hdnh. Do d6, vi6c nim bit th6ng tin vir trao d6i gita Ban ki€m so6t, HDQT, Ban

didu hanh r6t kip thdi, <tAy dri. Thuong xuyOn ph6i hnp trong gi6m sit, di0u hdnh va thgc hiQn

^ ,,nnrgm vu cua cac to cnuc nay.

4.1 Hoat dQng khric cua Ban ki6m sodt.
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Kh6ng co.

IV. Diro t4o vd quin tri cdng ty:

(Cdc kh6a cldo t4o vii qudn tri cdng ty md cfc thdnh vi6n HDQT, thdnh vi6n BKS, Ban didu
hdnh, cric c6n b6 qudn lli kh6c vi Thu ky c6ng ty <15 tham gia)

Thanh vi6n Ban Ki6m so6t c6ng ty dd tham- du Chutrng trinh tfp hudn ,,Huri'ng din rlp
dgng Co ctrli t<i6m soft nQi bQ vn BQ quy tic rirng xfr trong kinh doanh" do VCCI t6 chrirc
ngiry 171612020 tai Dd Ning.

V. Danh s6ch v6 nguli cri li6n quan cia cdng ty theo quy dinh tei khoiin 34 Diitu 6 Lu{t
Chri.ng khodn vh giao dich cria ngudi c6 li6n quan cria c6ng ty vrii chfnh c6ng ty:

5.1 Danh srich nguoi li0n quan cfia c6ng ty. Xem Phg lgc I
5.2 Giao dlch giiia c6ng ty vfi nguoi cri li6n quan cia c6ng ty; ho{c giiia c6ng ty

vfi c6 tl6ng l6n, ngudi nQi bQ
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COng ty CP

Gach Tuynen s5

I Thua Thi€n
Hui!

C6ng ty
con

3300348594 Km so 9-
Hucmg Trd -

Thira Thi€n
Huil

Thling
2/2020
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2 Thria Thi6n
Hu6
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Huqng ThUy -
tinh TT-Hu6.

Th6ng

2/2020
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Huii
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con

33004t 4222 Th6n 7, P.

Th0y Phuong,
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TT-Hu6.
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5.3 Giao dich giira ngudi n$i bQ cdng ty, nguli cti li6n quan ciia ngudi nQi bQ vr5ri cdng
ty con, c6ng ty do c6ng ty ni6m y6t nim quyAn ki6m sodt.

Kh6ng c6

5.4 Giao dich giira c6ng ty v6ri c{c <Iiii tuqng khic

5.4.1 Giao dich gitra c6ng ty v6i c6ng ty md thdnh vi6n HDQT, rhanh vi6n Ban ki6m sorit,
T6ng Gi6m d6c ld thdnh vi6n HDQT, Girim d6c didu hanh.

- C6c giao dich n€u d mr,rc 5.2;

5.4.2 Giao dich gita c6ng ty v6i c6ng ty md ngudi c6 li6n quan cria thdnh vi6n HEQT, thdnh
vi6n Ban ki6m so6t, T6ng Gi6m d6c ld thdnh vi6n HEQT, Gi6m d6c diOu hdnh.

Kh6ng c6

5.4.3 CAc giao dich kh6c cria c6ng ty lndu c6) c6 thti mang tai loi ich vAt ch6t hodc phi vAt ch6t
cl6i vdi thanh vi6n HDQT, thdnh vi6n Ban ki6m sorit, T6ng Gi6m d6c di6u hdnh.

Kh6ng c6

VI. Giao dich c6 phiSu cria ngudi nQi bQ vir nguli c6 liOn quan cria nguoi nQi b6.

6.1 Danh s6ch nguiri nQi bQ vh nguli cri li6n quan cta ngudi n6i bQ.

Xem PhU luc 2

6.2 Giao dich cfia nguoi nQi bQ vir nguoi c6 li6n quan d6i vd,'i c6 phi6u c6ng ty.

Kh6ng c6

VII. Vin rld cAn luu f khric.

Kh6ng c6
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